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Assignment (1) 

You are employed as a supervisor at the local mail distribution center. The center 

wishes to develop a new staff recruitment and selection process, to be implemented 

within the next three months. You have been assigned the responsibility of project 

manager. 

 

Your Task 

Explain (130 to 150 words) how you as the project manager should plan, 
manage, and control communication, with the team members to achieve 

deliverables. Give reasons. 

 

Best of luck.. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 انىاجب الاول
 

يزغب انًزكش في تطىيز . ًىظف كًشزف في يزكش تىسيع انبزيذتى تىظيفك ك  

ٌ الأشهز انثلاثت انًقبهت . عًهيت تعييٍ واختيار يىظفيٍ جذد ، نيتى تُفيذها في غضى

 .يذيز انًشزوعقذ تى تكهيفك بًسؤونيت و

 

 :يهًتك هي

 
ٌ تخطط ( كهًت 001إنى  031يٍ )اشزح  ▪ كيف يجب عهيك كًذيز نهًشزوع أ

 .اعط اسبابا. في انتىاصم يع أعضاء انفزيق نتحقيق الإَجاساثوتذيز وتتحكى 
 

 ....يع تًُياتي بانتىفيق

 

 

 

 

 

 

 

 

 

 

 

 



 

 

AS Project Manager for develop communication with team members to achieve 

deliverables in three months the process will be as following plan, manage, and control 

communication. 

First, In planning Communication: 

 The Project Manager will be forming the team members and assign tasks to 

each person. 

 Create agenda for each team members and describe the scope for each task 

and time schedule, which help the team members understand their duties. 

 Every team member will have weekly report to ensure he or she on the time 

of the schedule by using email. 

Secondly, in manage communication we have five proceed which are 

 Mediate the conflict, which help the team members to solve their 

disagreement and involved in a conflict to communicate more effectively, 

Also, it creates trust and a space of honest communication between team 

members. 

 Arbitrate the conflict because it helps the project manager when one of the 

team member argue about the project until their have agreement. 

 Control the conflict one of skills in conflict resolutions is the ability to stay calm 

and avoid raising voices who working through as issue.  

 Accept the conflict if not effect the project. 

 Eliminate the conflict from the tem members when the conflict effect the team 

and project.  

Finally, control communication: 

 Team member should stick to agenda during meeting. 

 Each meeting should have a specific purpose and agenda. 

 Ensure the team members met the outcomes with time and schedule. 
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