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COMMUNICATIONSKILLS

Instructions:
. ءًاسم ٩ ةعاسلا مامت يف سرام ١ نينث الإ موي بجاولا قلغي 

. تاجرد نم٤ يلا قم دحاو لا ؤس بجاولا 

. ةملك 600 نع ديزت ولا ةملك 400 نع تاملكلا ددع لقت لا 

الإ ةغللا ب ةيملعلا تاحلطصملا نوكت نأ ةاعارم عم ةيبرعلا ةغللا وأ ةيزيلجن الإ ةغللا ب ةحاتم ةباج الإ 

. ةيزيلجن
. اًمامت بجاولا ةجرد ءاغلإ متيس كلذ، سكع . رخآ ردصم يأ نم ةباج الإ خسن اًتاب اًعنم عنميُ 

Everyone’sSmartUniversity

Assignment1(Spring2021)



. لدوملا ىلع ةعفرو بجاولا نم ءاهتن الا دعب pdf ةغيص ىلإ ةباج الإ دعب فلملا اذه ليوحت ةرورض ىجري 

Instructor'sName:Dr.MernaEmad

Readthestorybelowand,asyouevaluatethepassage
below,considerwhetherthisbehaviorisappropriatefor

thisprofessionalcontext.

Markisatop-performingsalespersonatapharmaceuticalsupply
company.Asarewardforhisperformance,heistreatedtoatrip
tothecorporateofficeinCaliforniatomeetthechiefexecutive
officer,Ms.Mills.Ms.

Millsisknownaroundtheofficeasthe“WickedWitchoftheWest”
becauseofhershortandsometimesabrasivedemeanor.Mark’s
coworkersshare“horrorstories”oftheirencounterswithher,
statingthatsherarelymakeseyecontact,neversmiles,and
dislikesbeingapproachedunlesssheinitiatestheconversation.

Althoughheisexcitedtotravel,heisalsonervousaboutwhathe
andMs.Millsmighttalkabout.Hepreparesbythinkingabout
howhecansharehissalesstrategiesandtechniques.Ontheday
ofthemeeting,hewaitspatientlyforMs.Mills’sassistanttocall
him intoheroffice.Whenheisescortedintomeether,heis
shockedtoseeapetitewomanbehindthelargedesksmiling
backathim withkindeyes.Heapproaches,shakesherhand,and
waitsforherpermissiontosit.Ms.Millsisnothinglikethe
horriblepersontheymadeherouttobe.Ms.MillsasksMark
severalthoughtfulquestionsaboutwhyheissuccessful,ways
thestaffcanbesupported,andhowthecompanyfitsinwithhis



professionalgoals.Markfeelsmoreandmorecomfortableas
sheleansforwardtolistenintentlytowhatheissaying.Mark
loosenshistie,crosseshislegs,andbeginssharingstoriesof
howhefeelshisimmediatesupervisorhasdroppedtheballon
morethanoneoccasionandthattheteam wouldbebetterif
moremoneywereallocatedtoincentivesandbonuses.Mark
immediatelyseesMs.Mills’seyesbegintosquintandherbrow
furrow.Shestandsupabruptlyandsaysinagruffvoicethattheir
timeisupandthatherassistantwillshowhim out.

Answerthefollowingquestionaccordingly:

1.Giventheprofessionalcontext,whatwouldyouhavedone
thesameand/ordifferentlyifyouwereinMark’sposition?

IfIwereinMark’sshoesthatday,Iwouldhaveneverletmyself
gettoocomfortablebecauseasweknowitisnotacceptableto
showlackofrespecttoasuperiorperson.Nonetheless,that
personbeingthechiefofthecorporation.IwouldHavenever
loosenedupmytieorcrossedmylegsbecausethatwouldshow
herIam notveryprofessionalandIwouldhavechosenabetter
andmorerespectfulwayofsuggestingmorebonusesand
incentives.Iwanttoaddthathedidnotshowthatherespects
hissupervisorandthatawayoftellingabouttheperson’sreal
character.



2.DoyouthinkMarkaccuratelyevaluatedthecontext?Whyor
whynot?

Ithinkmarkmisreadherfriendlinesstothinksheisgoingtoallow
him tobeascomfortablewithherasheiswithafriend.Hewas
tooinformalwhichledhim tosaythewrongthingsoratleastsay
them wrongly.Heshouldhaveknownhowtospeaktoahigh
authoritypersonandhaveabetterknowledgeofrelational
communicationbecausehehandledthesituationbadlyandthat
comesofhisincorrectevaluationofherchumminess.

3.Whatcommunicationfactorsledtothechangeinthechief
executiveofficer’sdisposition?

Thefactorsthatledtothechangearedefinitelyhowhedidnot
listenbutratherkepttalking.Thenhowheverballycommunicated
horribly,hewastellingherhowtoworkinsteadofsuggesting
politely.Non-Verballyhewasadisaster,thecrossing-legsalone
would’vebeenenoughforhertodispositionbuthealsoloosened
uphistieandbythecontextyoucantellthathelostallof
professionalism



4.HowcouldtheKEYSprocesshelpMarkimprovehis
communicationskills?

ThefourKEYSforexcellenceintheworkplaceare

K-Knowyourself

E-Evaluatetheprofessionalcontext

Y-Yourcommunicationinteraction

S-Stepbackandreflect

TheKEYSprocesscouldhavehelpedMarktoknowhis
weaknessesandstrengthsincommunication.

Heneedstoevaluatehimselfbetterinordertounderstandthe
constraintsofthecommunicationsituation.Sohecandevelop
hisskillstoaddressanyoneintherightmannerandway(inany
situation).

Italwayshelpstoknowyourcommunicationinteractionsboth
verballyandnon-verballytonoticeandmanageyourbody
languageandtheform ofyourwords.



Steppingbackandreflectingyouroverallcommunication
successesandfailurescouldhelpyouimprove.Youneedto
alwaysadaptanddevelopandthathappenswhenyou
continuouslyexaminetheeffectivenessofyourcommunication.

These4factorswillhelpMarkbecomethebestversionofhimself
incommunicatingwithothers.


