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Evaluating the Impact of Digital Transformation on the Efficiency
of Administrative Operations in Saudi Industrial Organizations

A Field Study of a Group of Industrial Institutions in the Eastern Province of
the Kingdom of Saudi Arabia - Dhahran

(BAE Systems Arabia for Industrialization)

al sl
Ol yiso drso ]
251000085 / alzll o5,11
ity
saredl e Jharall.s

oy julds
‘éwb.\.ll eLa.Il

p 2025 /& 1447



(Ml V) @ hall 0 @iigl Lag)

sV 850



slaa)
&) Lgan el Sullg g Adlally daualls 4 Axia 1) (sally )
L agdll Liadyg
clalally Slall B (sing eLdg¥) Alsd) Mg
lgud ) b LB s Al

25 09 gy Cuallall (e lad ) aghea AU g

Eall)

Ol pian o ]



Ry S
diabic &K oy Yy (stalgd) ailia Caag Ay Yo GY A deal)
lae e o8 IS manl G (il 43,8 alae oo Jaall g c(p S
b€y 4l sae (IS saanl bt Loy V) ddle (e oo 488 Jasmy Vs claleg
slos o alug adde il o dess 4as e Sl alluly cdilgang dua)l ¢l
Lol okl 4lf

@l e S V) 4y S5 2l Ay Yy caslane alls SN L ae W

ale d) o ol e sua o e agly gl (gy) M cdeadll sl e
"ol KB Y e dl) JSE Y B il alug

il Jaaall Jemilly Whiely calug adle 4 Lia dana. il) (sag] Yiiialg

dualdl) (g3l ) ¢ Jlialy Slje alacg gy (9SE pallis angil
S olh [ Y] Jalilly aallae Jeaasdl) [ giSAl) i)

@y Al oda o ChEYL agliadiy gl Al Joiks ageSs e
Sypdally il w5 caglelai Cudig catydia dilayy cpgll) A (gl
oen Al aaling colial) @by AN Jiia e aglh (ALl o3a olac] 55 Jlsh

Alally aaall Hshoar agatiag cslial

Slials e alic (gpaiiy (58 dad o) il s2gr I ul LS

pelelia o2y clgiel@ clie aglaads dlgrle oSally cdllu)ll ddle daal )

giis ceball i Jie ) aabag (olia¥ly KAl S e gl (8K agilicl
lally daially agaieg cddyrally alell 25 ) agales 4

Eall)

Ol paan dmso ]



ct Al Aalll Galiiel)
P te Capall Al Al caog
GIY) Alga ¢ GIg N s (sl andt) palie DA el Jeadll Gladhiul ey 1
) 2 A58 ) Logeadl dgpell ASLedll 8 deliall Clagall 8 banll 5oL ad) 3 (el Al
¢ Ohedall — 48,8 ddhaidlly (Aeluall dujel) S )
o Ay Alasal sl pdy & eyl Jontl) Sladlind Gl asls Ul Slseeall muag -2
Alaidly (Aeliall dppell einn () 4 2 A58 ) Laseadl Lyl ASkad) 8 Lo liall Slabiid)
¢ Ohehall — 48,48
Llaaal cliaal) 35U Ao eyl Joadll S5 andi uh)al Gnlll e 3 sl Gl A0 iy
Aslaal) b Lo linal) Cludal) (30 Ao gara o At dufs Lagead) Lo luall cilabiial) A 4 lay)
(Asliall 4 ol Sl 5) 43f (o AS 3 ) Ol g — 48 ) Adalally Lo grd) Aaal)
Gluhall 3 dalas P e Laball bl aes 8 @llyy il diagl) mgiall e Ll cisacly
Chasll (8 lgae daladll deud S Glily ) a8 lly e Lebigady dluadl GlL aany Al
el A2y by Glastes o Joeanll aDIA e (Sa hasll slas¥) aladiu) of Cusy dulaily
) Dl ety sty ) Pl o USaal (gypmi gy (M dgagll oY el OSSN 285
Uil e Ll Jpandl (S
Aabially (deluall dupll Sdi ) 4l (2358 ) (B Cplalall (e Ao sans (o Auhall pdine (5Sis
¢l Aie€ Aala gy ilige (100) slaiel &35 ¢ olpgdall — 48,4
oo Lnadal Tl Ly dabeiall Ul gand Lyl odgl a8 slaafin) AGES laul) 8l alasiu)
pslall c¥lae Calide 8 pasnss Dliml Gl @l ST e iiny clgadinag lengiay Ledlal Cus
- Adjrall
: Al gt
s coxbg )l pais (il (adas jualie DB e bl dsaill Slalid of il ca
debiall Lypel) e gl 4 (o2 A58 ) Agsuiilly Abiil 8ol o) 0 L) (el HLad) 55
cofigaall ol g s S (
Belil) ady b B Joatll bl Gadai 4s)s Aangia Cilay Cligea dlia o il <yl
Oigaaal) el W (A licall dunjal) Sais (5] 4l (2 A8 ) Audgually Al
D Gluagdl)

Caaitg 48N Bjiaay Loulie Lwhii Ly g DA e elha¥) KU Al jolall aca o

ayghiig cilasbeall Linglyi€s (L ainally dasSally gl

DN Jsaill maalia sl et deliall Lpall S (g) 4l (2 A8 (A Cplalall iy Syga das
Olalall elaf (e b dianly
: daalidal) culalsl)
Lad) el ) 4) 2 A0 ¢ Lelial Claaall ¢ dladdl) clla) 5elS ¢ )N Jadl
. dsliall



t Aty ARl Galdi
Abstract
Abstract in Arabic: The current study aimed to identify:
1- The role of digital transformation strategies, through elements such as time
reduction, bureaucracy reduction, management approval, and flexible systems, in
improving operational efficiency in industrial organizations in the Kingdom of Saudi
Arabia (BAE Systems Arabia for Industry) in the Eastern Province — Dhahran.
2- Clarifying the difficulties encountered in implementing digital transformation
strategies to improve administrative operational efficiency in industrial organizations
in the Kingdom of Saudi Arabia (BAE Systems Arabia for Industry) in the Eastern
Province — Dhahran. The current research problem lies in the researcher's endeavor to
study the impact of digital transformation on the efficiency of administrative
operational processes in Saudi industrial organizations. This applied study focuses on
a group of industrial institutions in the Eastern Province — Dhahran (BAE Systems
Arabia for Industry).
The study adopted a descriptive-analytical approach, collecting data by analyzing the
results of previous studies and gathering field data, converting it from qualitative to
quantitative to facilitate its use in description and analysis. The use of descriptive
statistics allows for the acquisition of accurate information and data that accurately
depict the problems, enabling a conceptual understanding of the issue through the
observation, analysis, and interpretation of data obtained from the respondents.
The study population consists of employees of BAE Systems Arabia for Industry in
the Eastern Province — Dhahran. A sample of 100 employees was selected.
A questionnaire was used as the data collection instrument for this study, given its
nature in terms of objectives, methodology, and population. It is one of the most
widely used research tools across various fields of science and knowledge. Study
Results:
The results showed that digital transformation strategies (through elements such as
time reduction, bureaucracy reduction, management approval, and agile systems) play
a very significant role in enhancing operational and marketing efficiency at BAE
Systems Arabia for Industry, according to the respondents.
The results also indicated that there are moderate difficulties in implementing digital
transformation strategies to improve operational and marketing efficiency at BAE
Systems Arabia for Industry, according to the respondents.
Recommendations:
* Support the sound development of artificial intelligence by providing a suitable and
trust-boosting regulatory environment and educating institutions, government, and
society about information technology and its development.

* Conduct training courses for BAE Systems Arabia for Industry employees that aim
to instill the concepts of digital transformation and its importance in empowering
employee performance.

Keywords: Digital transformation, operational efficiency, industrial institutions, BAE
Systems Arabia for Industry.
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