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1. Research Introduction
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Title/area Beneficiary Start Date Deliverables NO. of Experts NO. of
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Analysis and identification of the Saudi SABIC 11T™H OCTUBER 2021 10™ March 2022 2 2
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2. Communications Management

. . COMMUNICATIONS MANAGEMENT
2.1 /Plan Communications Management

Plan
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2.2/ Manage Communications Management
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2.1. Plan Communications Management
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Project Title

executive

PROJECT COMMUNICATION PLAN

Managerial/needs

Analysis and identification of the training

HOCESAVENEC @ Gharas Ibrahim

sponsor

DE(E]

Mohammed Al-Shahrani, SABIC Training Manager

21 April 21, 2021

Schedule of the Projiect Communication

ID Stakeholder Information METHOD TIMING OR
FREQUENCY
S001 | IT support and infra Tech spec and hardware Email and IT weekly | start up, test and prep
team requirements mtg at key
milestones
S002 | project team High-level information on Meetings - e-mails weekly
the nature of the project, telephonic call
delivery time, project goals,
and their roles in the project
S003 | Human Resources Expert reports - accuracy Meetings - e-mails Monthly
Management in and clarity and relevance of
SABIC the information
S004 | Experts/ Strategic Plan - Training Plan Files and documents once
Consultants hard copy - soft copy
ID SENDER ASSUMPTIONS CONSTRAINTS
S001 | Project Manager None Max size attachments is 2mb
S002 | Follow-up official Change in some team Project delivery schedule
members
S003 | Project Manager None Delayed response
S004 | Project Manager None Insufficient information

Project Team Guide

e

Mohammed Al- Project
Shahrani sponsor
Project

manager

Gharas Ibrahim

Director of Human

Human

a.wh

Resources Resources
Director of the .

: Project
Project Management

; Management
Office, Tamam Al

Department

Maaref Company

Telephone
number

ite@abc.com (555) 555-1212

b.brown@abc.com (555) 555-1213




Check in : o Project

Stakeholder ~ Stakeholderin Find in Stakeholder 0o cement  c.black@abc.com  (555) 555-1212
. project register

register Department

Check in Stakeholder Stakeholder Stakeholder

. Check in . : )
St?:geir;?;ler project team Stakeholder register register register register

The following table shows the contact information for stakeholders in the project's

Commiinication flowchart
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The communication flowchart below was created to aid in project communication. This
flowchart provides a framework for the project team to follow for this project. However, there
mav be occasions or situations which fall outside of the communication flowchart where
additional clarification is necessary. In these situations the Project Manager is responsible for
discussing the communication with the Project Sponsor and making a determination on how to
proceed.
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5/ Literature Review

5.1/ Research problem

§ 1 ot £9,4d Jlas¥l Bdae Tagdass 3 aall Jilaglly Bylall ple

Slegyid Belaslly el oY) ¥ une el Badzes § delud dalisell dedlad g a5laasy Juas¥l cblas alasil ¢
PERI| PR

5.2/ Research Goal
osasaill Slegydn 3uims 97 lxil 3 Jbat¥) cldes by aaly £l i

5.4/ Research Methodology
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6/ Methodology

Project Communications

Management Overview

10.1 Plan Communications
Management

|

)

3

Inputs

1 Project charter

2 Project management plan

3 Project documents

4 Enterprise environmental
factors

5 Organizational process assets

Tools & Techniques

1 Expert judgment

2 Communication requirements
analysis

3 Communication technology

4 Communication models

5 Communication methods

.6 Interpersonal and team skills

.7 Data representation

8 Meetings

Outputs

1 Communications management
plan

2 Project management plan
updates

3 Project documents update

N

10.2 Manage
Communications

1 Inputs
.1 Project management plan
2 Project documents
3 Work performance reports
4 Enterprise environmental
factors
.5 Organizational process assets

Tools & Techniques

.1 Communication technology

2 Communication methods

3 Communication skills

4 Project management
information system

.5 Project reporting

.6 Interpersonal and team skills

.7 Meetings

3 Outputs
.1 Project communications
.2 Project management plan
updates
.3 Project documents updates
4 Organizational process assets

updates )

10.3 Monitor
Communications

1

N

3

Inputs

1 Project management plan

2 Project documents

3 Work performance data

4 Enterprise environmental
factors

5 Organizational process assets

Tools & Techniques

1 Expert judgment

.2 Project management
information system

3 Data representation

4 Interpersonal and team skills

5 Meetings

Outputs

.1 Work performance information

2 Change requests

.3 Project management plan
updates

-4 Project documents updates

Communication flowchart

Project Team Guide

Schedule of the Project

Communication Management plan




7/ Results & Discussion

7.1 / Results
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7.2/ Discussion
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