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Ø This research focuses on the critical intersection of cost control and quality assurance within project 

management. The overarching purpose of this study is to explore how project managers can effectively 

balance cost management with quality assurance to optimize project outcomes. The research problem 

centers on understanding the challenges and opportunities in integrating cost control and quality assurance 

measures to enhance project success. This paper employs a qualitative research design, utilizing a mix of 

literature review, case studies, and expert interviews to analyze best practices, strategies, and potential 

pitfalls in cost control and quality assurance in project management. By examining the symbiotic relationship 

between cost management and quality assurance, this study aims to provide practical insights and 

recommendations for project managers to improve project delivery processes and achieve successful project 

outcomes.

1 Abstract:



Ø In the dynamic landscape of project management, the dual objectives of cost control and quality 

assurance play pivotal roles in determining the success of projects. Efficient cost control strategies 

ensure projects stay within budget constraints, while quality assurance measures guarantee that 

project deliverables meet or exceed stakeholder expectations. This research aims to delve into the 

intricacies of balancing cost management with quality assurance in project settings, exploring the 

challenges, best practices, and strategies that can enhance project outcomes.

2 Introduction:



Ø The research problem in this study revolves around the effective integration of 

cost control and quality assurance measures in project management. Key 

questions to consider include how project managers can optimize cost control 

without compromising quality, the impact of poor cost management on project 

outcomes, and the role of quality assurance in ensuring project success.

3 Research Problem:



Ø This research is significant as it addresses a critical aspect of project management 

that directly influences project success. By examining the interplay between cost 

control and quality assurance, this study aims to offer practical insights and 

recommendations for project managers to enhance their project delivery 

processes and achieve better outcomes.

4 Research Significance: 
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