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Definition Of Risk: 

Risk management is the process of identifying, assessing and controlling threats to an 

organization's capital and earnings. These threats, or risks, could stem from a wide 

variety of sources, including financial uncertainty, legal liabilities, strategic management 

errors, accidents and natural disasters. 

 

Why the risk management is important: 

By implementing a risk management plan and considering the various potential risks or 

events before they occur, an organization can save money and protect their future. This 

is because a robust risk management plan will help a company establish procedures to 

avoid potential threats, minimize their impact should they occur and cope with the 

results. This ability to understand and control risk enables organizations to be more 

confident in their business decisions. Furthermore, strong corporate governance 

principles that focus specifically on risk management can help a company reach their 

goals. 
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Risk Contingency Cost Impact Risk 
Probability 

Risk 

16,000 20,000 
0,8 

The large number of 
Stakeholders 

 

12,000 40,000 0,3 Many requests  

25,000 50,000 0,5 Lack of project staff 

43,000 110,000  Total 

   

 

Mitigating action Owner Severity Impact 
if the 
risk 

occurs 

Likelihood 
of the risk 
occurring 

Risk 
description 

Data Raised ID  

Focusing on the 
parties directly 
related 

Project 
manager 

Hight High Medium The large 
number of 
parties 
involved 
that slow 
down the 
project 

The large 
number of 
Stakeholders 

 

1 

Determining 
priorities and 
necessities in 
requests for 
change 

Project 
manager 

High High High Many 
Request 
for change 
to the 
scope of 
project 

Many 
requests  

2 

Distributing work 
and tasks 
equally between 
the work team 
and the work 
team assistant 

Project 
manager 

High High High Insufficient 
number of 
employees 

Lack of 
project staff 

3 
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