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ABSTRACT

The presented study aimed to identify the strategic plan on human resources in the Saudi
Telecom companies - Riyadh region. The researcher followed the descriptive approach in his quest to
achieve the research objectives. The questionnaire was the research tool, as a questionnaire was
designed for telecom workers. The researcher also used the percentage and tables program in analyzing
the questionnaire statements

The study reached the following results:

1- The importance of having a training strategy for workers and employees in Saudi Telecom
companies

2- Developing a strategy for recruitment and employment in all Saudi telecommunications companies,
and appointment is not based on whims or necessity.

3- Saudi telecom companies can seek the assistance of third parties for the company's workflow

4- The need for cooperation and communication between the Saudi Telecom companies in the field of
communications

5- Restructuring operations in telecommunications companies must be based on an approved strategy

in the company.
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