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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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A communication plan Every project should have a communication plan
in place that guides the project manager and creates stakeholder
communication analyzes The department creates ideas for
communication plans for the project manager In a communication plan,
you describe how information is distributed to whom and how Through
it, a schedule is set to produce information, how to obtain information,
and how to update project performance

Distribute information In it, the information is taken from the right people
and transmitted to the right people in a timely manner, and this is
considered one of the most important information development and this
stage was completed in several ways. Using technology to distribute
information Formal and informal methods of distributing information
Performance reports In performance reports, stakeholders have
information on how they have used the resources to achieve the
project's goals In performance reports, the project status is described in
terms of team members 'progress on the project

Control in communication Communication, monitoring and control takes
place in the Communication Department through which the life of the
project and its stakeholders can be verified and assured



