
 

 

 
 

Student Name الطالب اسم نايف حسين القحطاني 

Students I.D 2021203192 لجامعيا الرقم 

  

 

Project Risk 

Management 
 

 

 

1. Introduction: 

 
Risk Analysis and Management is a key endeavor the board practice to ensure that the 
most un-number of stuns occur while your endeavor is in progress. While we can never 
expect the future with sureness, we can apply a clear and streamlined risk the leader’s 
collaboration to predict the weaknesses in the endeavors and breaking point the 
occasion or impact of these weaknesses. This improves the chance of productive 
assignment culmination and diminishes the results of those risks. 
Adventure associates at various levels recognize and handle dangers in different 
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flavors. Regardless, this will be inadequate without a coordinated threat to the heads 
structure, as this prompt: Incomplete impact appraisal, inciting loss of: Knowledge of the 
overall impact on the endeavor objectives, like extension, time, cost, and quality, 
Identification of helper or new risks rising up out of the inside and out perceived risks. 
Nonattendance of straightforwardness and a correspondence opening inside and 
outside the gathering Thus, it is fundamental for any endeavor relationship to set up a 
fruitful risk the board structure. Starting such a preparation as an assignment bunch 
culture ensures: Conscious and focused threat unmistakable evidence and the board, 
project progress as needed, with the most un-number of deviations or stun, and as per 
project and definitive objectives, (Davari, 2014). 
 
 

2. literature review: 

 
Risk infers the probability of losing all or part of the advantage or the head. By the day's 
end, danger is considered as the instability thusly on theory. This suggests that the more 
the appearance of a thing contrasts, the more the theory passes on danger. All things 
considered, Risk is grouped into two sorts, to be explicit effective threat and non-organized 
risk. Exact risk consolidates that piece of complete threat that is close by the market 
capriciousness and the monetary patron can't cut down its level like amazing events, war, 
and approval. (Jadidi Gili, 2014) In addition, non-deliberate threat joins that piece of 
outright risk which is related to the capital market unusualness and the monetary sponsor 
can cut down it through wary organization and stock decision. Risk the heads is a 
collaboration which is performed by the administering body, the chief, and various 
delegates of a money related unit; it is applied to the fundamental cycle and the whole 
establishment; furthermore, it is expected to recognize the potential happenings that may 
affect the monetary unit and regulates risk as demonstrated by the threat longing for of 
the monetary unit until the achieving the objectives of the financial will be ensured. Risk 
the heads is an incessant and reformist cycle all through a monetary unit; it is performed 
by the specialists in all of the levels of an affiliation, and it is applied to the fundamental 
connection. Following this, it is applied to the foundation in all levels and units and has a 
portfolio point of view on the risk of the association. In addition, it is expected to perceive 
the potential happenings that may affect the monetary unit. Also, it is arranged by the risk 
craving of the money related unit and is talented to ensure the manager and the directorate 
of the monetary unit. (Rahnamaye Roudposhti, 2017). 
 
 

3. Research Methodology: 
 
At the point when fundamental measures for beginning danger the executives' 
interaction were taken in each department, the task can be gone into the primary phase 
of the pattern of hazard the board, for example, hazard ID. In this stage, the dangers of 
task whether danger or opportunity are depicted and reported through the extraordinary 
strategies of communications and instruments of ID. 
The destinations of hazard recognizable proof remember empowering free conversation 
for chances among the members of undertaking to create group making and effect on the 



achievement of the task. (Abzari, 2018) It additionally includes getting criticism from 
every one of the members of undertaking on the danger and requires distinguishing and 
arranging the venture chances and introducing an establishment for subjective and 
quantitative examination of hazard to accomplish these targets, a workshop should be 
held for the task group and different recipients and request them to find the likely 
dangers to the accomplishment from the undertaking through conceptualizing. 
 

4. Results and discussion: 
 
Here we have to identify risks which are related to strategies of communication may 
affect project communications between team members. we will make a risks matrix 
(determine the probability and impact of each risk), which will go after that to risk 
register. (low = 0 to 0.29, medium = 0.3 to 0.69, high = 0.7 to 1). 
 

No. List of Risks Probability Impact 

1 Wrong time to start project 30% $6000 

2 Communication barrier between team 
members 

20% $4000 

3 Travel from different places for a meeting 25% $5000 

4 Project design and deliverable definition is 
incomplete. 

20% $2000 

5 Project schedule is not clearly defined or 
understood 

30% $10000 

 
After collecting and evaluating the risks, it time to evaluate the severity to start thinking 
about the response plans for each risk and try to mitigate the impact. For calculating the 
severity, we used Risks Matrix and Bow-Tie to find the response plan. 
 

Figure 

 

 
P

r
o

b
a

b
il

it
y

 

 
0.7-1 

 
HIGH 

 
HIGH 

 
MEDIUM 

 

0.3-0.69 

 

HIGH 

 

MEDIUM 

 

LOW 

 
0-0.29 

 
MEDIUM 

 
LOW 

 
LOW 

 
0.7-1 0.3-0.69 0-0.29 

Impact 



 

Bow-Tie 
 

 
 

Table 

No. List of Risks Probability Impac
t 

Severity Response plan 

1 Wrong time to start 

project 
30% $6000 HIGH Decided to update all 

date every meeting 

2 
Communication barrier 
between team 
members 

20% $4000 MEDIUM 
Use whatsapp & 
company mail in phones 

3 
Travel from different 
places for a meeting 

25% $5000 LOW Decided to use 
zoom platform 

 

4 
Project design and 

deliverable definition is 

incomplete. 

 

20% 
 

$2000 
 

MEDIUM 
Assign team to 
following up & update 
design by mail every 
week 

 

 

5 

 

 
Project schedule is not 

clearly defined or 

understood 

 

 

30% 

 

 

$1000
0 

 

 

HIGH 

Decided to have 

meeting with team 

members to make sure 

they understand and ask 

them 

for feedback 



 

Results: 

 
Here we are going to calculate the EMV cost for strategies of communication. All the 
numbers you are going to see are not exact cost but it was accounted 
 
 
 
 

No. List of Risks Probability Impa
ct 

Risk 

contingency 

1 Wrong time to start project 30% $6000 $1800 

2 Communication barrier between 
team members 

20% $4000 $800 

3 Travel from   different   places   for   a 
meeting 

25% $5000 $1250 

4 Project design and deliverable 

definition is incomplete. 
20% $2000 $400 

5 Project schedule is not clearly defined or 

understood 
30% $1000

0 

$3000 

 

Total risk contingency = $ 7250 
 
 
 
 
 
Discussion: 

 
In the event that the risk class is introduced to the group, it will be more powerful since the 
group can arrange risk. This class incorporates risk classification as per the impact on the 
task targets. To report the condition of the task, we can classify chances as per their 
impact on the undertaking destinations, specifically project plan chances not finishing 
the exercises in as far as possible or dangers to legitimate conditions in the 
organization, project cost chances not finishing the exercises inside the affirmed 
financial plan, project scope risks to changes of degree or need to alterations to get the 
conveyed things which are required, and quality flirts with inability to finish the exercises 
as per the necessary degree of subjective or quantitative capacity or in basic terms, 
inability to meet the client's assumptions. 
 
 
 
 
 



5. References: 

 
Abzari, M. S. S. &. T. H., 2018. Investigation of effective factors in risk and return on 
investment in financial products. pp. 34-108. 
Davari, M., 2014. An investigation of strategic financial management on the financial 
success of the organization. http://modiryar.com/index- 
management/government/finance/5684-1392-09-20-09-03-11.html.. 
Jadidi Gili, M. &. O. A., 2014. An analysis of risk management stages in projects. pp. 3- 
10. 
Rahnamaye Roudposhti, F. &. E. A. A., 2017. Strategic planning with value creative 
approach in financial institutions. Financial Engineering & Portfolio Management. pp. 
129-137. 
Sheikh, M. J. &. S. M. H., 2019. Investigation and application of the techniques of project 
risk identification. pp. 56-90. 

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org

