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Abstract

The study aimed to achieve the primary objective of analyzing the role of digital
transformation in improving the efficiency and effectiveness of project management, with a
focus on its impact on project planning and execution, as well as identifying the key factors
influencing the success of the digital transformation process. The following sub-objectives
emerged from this goal: analyzing the role of digital transformation in enhancing project
management efficiency and achieving objectives more quickly and effectively, and exploring
its impact on planning and execution, alongside the main factors affecting the success of this

process.

The study employed a descriptive-analytical methodology and utilized a questionnaire
distributed among a sample of 64 employees from the private sector in Mecca. The findings
indicated that digital transformation plays a significant role in enhancing the efficiency and
effectiveness of project management, with average ratings of 3.9 and percentages ranging
from 77% to 79%. Additionally, a positive and statistically significant correlation was found
between digital transformation, project management efficiency, and planning and execution,
based on high correlation coefficients. The study recommended developing a comprehensive
strategic plan for digital transformation, providing continuous training programs for

employees, fostering a culture of change, strengthening the technological infrastructure, and

integrating different digital systems to increase efficiency.
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