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Project Empowering/Success g 3sall (sl

A team is made up of a small group of people who have complementary skills and hold
each other responsible for efficiency, customer support, and productivity. This
community is looking for new ways to make decisions in order to achieve specific
shared goals.

Employees have the ability to venture outside of their comfort zones as team
members, unleash new thoughts, make impactful choices, and engage with
coworkers .

A variety of employee engagement techniques (such as awareness training, “T”
groups, and consistency circles) led to the formation of the team. However, team
leadership differs from these in that it places a greater focus on company results
Natale, S. ETAL.(1995).
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