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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT 
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR 
OWN. 

Introduction 

 

In project management there are different focusing areas like Scope, cost, quality, 

schedule of the budget. But along many other cornerstones there is one thing that is 

neglected by many project managers i.e., communication. This research is focused on 

the importance of communication in project management. This also help us to know how 

communication help us in making a successful project. On the other hand this research 

will also tell us which characteristics a project manager/ leader should possess for 

successful communication. 

As to bring up this issue is very important. People who manage the projects don’t focus 

on managing their communication often. But in our case we will raise the awareness of 

its importance in leadership role through our work. 

Literature Review and Conceptual Framework 

 

Recent studies shows that the personality of leader, the maturity of followers and the 

environment will tell us which leadership style we need to follow. An effective leader is 

able to manage different leadership styles based upon the environment. He can be 

follower of any single style in the situation. But we can say that the adaptation of 

leadership style vary project to project and from person to person. 

A number of roles are identified for the project manager like planning of project activities, 

creating tasks of the project, setting milestones for the team to achieve, scheduling of 

identified tasks, hiring a competent team on a project, leading them wisely, managing all 

the stakeholders, engaging them in project, motivate them to perform their work, decision 



 

making, negotiating with suppliers and communication. So being a project manager/ 

leader resource implementation strategy, all the decision makings and defining processes 

for project completion carry out by proper communication. So we can say that 

communication is an integral part of a leader. 

During project working, almost 72% communication management matters. As stated by 

Chutterbuck and Hirst “Leaders who don’t communicate well are not really leading at all, 

it is one thing to have the position, another to fulfil the role”. The statement by Heldman 

“the better the manager communicating, the smoother the project will go”. These 

statements confirm us the importance of communication in project management. 

All human activities are dependent on one’s ability to communicate with others. It’s 

important to know the skills require to communicate effectively. Those skills are 

categorized in three sets i.e Cognitive, technical and communication skills. 

Ineffective communication can cause misunderstanding in different ways i.e team unable 

to understand requirements properly, stakeholders are not engaged n project, legislative 

issues and many more. These issues cause failure of the project. 

Methodology 

 

Based upon above mentioned literature review tool to collect data about relevant studies 

was decided a survey of field i.e., construction project sector and different project 

managers, engineers, developers, architects and construction managers. A 

comprehensive questionnaire was designed and floated in targeted population i.e., it was 

sent to 302 persons. Total response received by 32% population. This was a qualitative 

research methodology to investigate the opinion of targeted audience. Question that we 

are going to set are specific to audience experience in the field. How they see the 

importance of communication in projects and many other specific and comprehensive 

questions. So the answer of those questions help us to generate an analysis about what 

people think about our area of concern. 



 

The purpose of this tool is to determine the important characteristics that a project 

manager should have for successful implementation of communication in management 

and successful completion of work. It is important to know the leadership style of 

managers because it will reflect how effectively the leader can influence the stakeholders 

to engage them and to make the cooperative while they perform their workings. 

Results and Discussions 

Using the research tool, we got response from 32% population. In that 32% we received 

72% response from project managers. Following table shows the important 

characteristics and leadership styles which is essential for project manager to 

communicate effectively. Following are different results obtained in the research related 

to methods use for communication, their effectiveness etc. 

Following is the table of importance of communication methods: 

 

Written communication ranked first in importance of selecting a communication method. 

Second table will show the results for effectiveness of communication methods. 



 

 

Third table will show us the impact of communication skills on project management key 

areas. 

 

And fourth one is the result for survey of important characteristics of project/construction 

manager for effective communication. 



 

 

Above results are the evidence that proper utilization of communication change and 

having a communication plan and methodology is necessary while performing successful 

project management. We need to understand our target audience and tailor the 

information we are going to pass and use leadership style according to the nature of the 

project. If somebody is still saying that communication don’t have any worth in comparison 

to other key areas of project management then that is wrong. Because approximately 

72% communication is playing its part in making all the things on track. 
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