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Abstract

This study aims to examine the impact of time planning and its dimensions on
the quality of project implementation within the Ministry of Municipal and Rural
Affairs and Housing in Riyadh. The research focuses on three key dimensions:
schedule clarity, duration estimation accuracy, and flexibility with time
monitoring. A descriptive analytical methodology was adopted, and the study
population consisted of employees involved in governmental projects, while the
sample included 90 purposively selected participants. Data were collected using
a structured questionnaire of 25 items covering the study variables, and analyzed
using SPSS through means, standard deviations, and Pearson correlations. The
results revealed a statistically significant relationship between time planning and
project implementation quality, with schedule clarity emerging as the strongest
predictor. The study recommends enhancing duration estimation practices,
strengthening continuous monitoring, and improving time performance tracking
tools to ensure better implementation quality.

Keywords: time planning, project implementation quality, schedule clarity,
duration estimation accuracy, time monitoring, governmental projects.
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