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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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Software Company

1. Introduction:

Technology and its changes are among the most important aspects affecting the fields
related to human life, such as science, history and human lifestyle. Changes in the way
of life we live have been linked to the technological boom and have become touches
more closely related to human beings, such as the development of food production and
the revolution in the civil lifestyle and what followed. Also from the industrial revolution,
and if we wanted to define technology in its comprehensive and broad sense, we would
find that it includes everything related to the practical aspects, starting from fishing,
agriculture, livestock, mining industries, construction and other various trades until we
end with the fields of communication, medicine and military technologies, as it
represents the spirit of skills, knowledge and implementation mechanisms to produce
What is beneficial to humanity, as the concept of technology focuses on its focus on
physical and biological processes more than it is in the psychological and social aspect,
in addition to the fact that technologies in various fields are the result of the

development of cultural customs within human societies.

My project is to build an advanced programming company in Saudi Arabia that creates
advance programs, websites and smart applications that will provide high efficiency
service society in an excellent way, also ability to keep pace with the rapid changes in
technology and everything that is new, and the exploitation of human resources in my
country, especially the programmers section in order to highlight their capabilities and
creativity for compete with international companies specialized in programming like

Google, Microsoft and others.

In my project, | will be the main engine in the project. | will be the leader of the
administration who plans everything in the present and the future of the company, as well
as | will search for the best ways for the development of the company, for example. | will
search for the best programmers and the best marketers in the country to make high
efficiency service for a community, which will servi and devolp the community and my

project.



Human resource management is considered one of the most important functions of the
administration due to its focus on the human factor, which is the most valuable resource
of the administration and the most influential in productivity at all which can contribute
strongly to achieving the goals and profit of the organization. Human resource, in short,
means the optimal use of the expected and available human element. The efficiency,
capabilities, and expertise of this human element and its enthusiasm for work depends
on the efficiency of the organization and its success in achieving its goals. Therefore, the
administration has been interested in setting the principles and foundations that help to
make the most of everyone in the organization through human resources management.
These foundations start from planning, selection, training, incentives, evaluation and
everything related to the human element. We have [3]to make our software programs by
ourselves not buy from other country because it more safety and more profitable for

community.

So, if I do not choose the qualified team for the company sure the company will not be

successful company and maybe will fail from beginning of foundation the company.

This research wrote for to help and encourage people in Saudi Arabia to think and making
project because it is not possible to do this project in my country because of we have

gualified people of programmers to build an advance software company.

2. Literature Review:

There are many examples of successful software company which start from zero and
now it is hug number in this world such as google, Microsoft, Apple and so on. | will give
a short story of beginning of Microsoft company, In 1975 [1] Bill Gates and Paul G. Allen,
two boyhood friends from Seattle, converted BASIC, a popular mainframe computer
programming language, for use on an early personal computer (PC), the Altair. Shortly
afterward, Gates and Allen founded Microsoft, deriving the name from the word's
microcomputer and software. During the next few years, they refined BASIC and
developed other programming languages. In 1980 International Business Machines
Corporation (IBM) asked Microsoft to produce the essential software, or operating
system, for its first personal computer, the IBM PC. Microsoft purchased an operating

system from another company, modified it, and renamed it MS-DOS (Microsoft Disk



Operating System). MS-DOS was released with the IBM PC in 1981. Thereafter, most
manufacturers of personal computers licensed MS-DOS as their operating system,
generating vast revenues for Microsoft; by the early 1990s it had sold more than 100
million copies of the program and defeated rival operating systems such as CP/M, which
it displaced in the early 1980s, and later IBM OS/2. Microsoft deepened its position in
operating systems with Windows, a graphical user interface whose third version, released
in 1990, gained a wide following. By 1993, Windows 3.0 and its subsequent versions were
selling at a rate of one million copies per month, and nearly 90 percent of the world’s PCs
ran on a Microsoft operating system. In 1995 the company released Windows 95, which
for the first time fully integrated MS-DOS with Windows and effectively matched in ease
of use Apple Computer's Mac OS. Microsoft also became the leader in productivity
software such as word-processing and spreadsheet programs, outdistancing longtime

rivals Lotus and WordPerfect in the process.

We learn more from Microsoft company, you have to start until from zero just start and
focus on how to qualified your team because the main thing to success in your project.

3. Methodology:

| will use a Gantt chart because it is easy way to make anything clear and understood for
everyone in my company especially for programmers because they must to be everything
clear to them and also for all the team in the company which they have to do and what is
the relationship between them and how they will do in normal circumstances and in hard
circumstances and what is the main objective of the company and what is future plan for

company what are the duties that they have to do.

It is very important to be the big picture and the plan of the project in every on this

company for doing their duties in their work.



4. Results:
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The number of graduates [2] every year is estimated at about 40000 graduates, and this
is an excellent number compared to the population in Saudi Arabia but also need to

increase the number of graduates more and more to be well developed community.

The figure above it illustrate the distribution of majors in Saudi Arabia in 2018, and we
see we have a nice percentage of majors specialization which will help my project these
specialization like computer science, engineering, marketing and other specializations

which will my project deepen on the students graduates.

5. Discussion:

We note the percentage of since computer and engineering it was very good to make a
software company and support my idea of research that depends on the number of
gualified people and this one of my main thing to success my project and which will serve

the community in efficiently way.

The student's graduates will be the raw materials that will qualify for any project especially

for some projects like my project which need qualified team to success project.
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