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Abstract:

This research investigates the impact of management planning on project execution
duration at Knowledge & Planning General Contracting Company, with a focus on
comparing planning performance between older and recent projects. We observed a lack
of attention to schedule adherence during the initial research period, which necessitated
an analysis of the efficiency of management planning tools. Using a descriptive analytical
approach and semi-structured interviews with engineers and project managers, the results
showed a strong relationship between planning quality and timely completion.
Furthermore, it was found that more recent projects (from the second time period) that
utilized advanced planning software like CPM, PERT, and Primavera P6 demonstrated

greater adherence to deadlines than previous projects.
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