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Abstract

This study aims to examine the impact of emotional intelligence on the effectiveness of project leadership
within the Saudi business sector, focusing on how the dimensions of emotional intelligence — namely
self-awareness, self-regulation, motivation, empathy, and social skills — contribute to improving project
outcomes and overall organizational performance. The study adopts a descriptive—analytical
methodology as it best suits the nature of the research objectives. A structured questionnaire was used
as the primary data collection instrument, distributed to a sample of employees working in business
organizations in Riyadh, Kingdom of Saudi Arabia. Out of the distributed questionnaires, 152 valid
responses were retrieved and analyzed, representing a response rate of 94%. Data were statistically
processed using the Statistical Package for the Social Sciences (SPSS) to ensure validity, reliability, and

accurate interpretation of results.

The findings revealed a strong positive and statistically significant correlation between the dimensions
of emotional intelligence and the effectiveness of project leadership in Saudi business organizations. All
dimensions of emotional intelligence demonstrated a positive impact on leadership effectiveness,
particularly in enhancing internal processes, promoting learning and professional growth, and increasing
client satisfaction. These results indicate that emotionally intelligent leaders are better equipped to

manage teams, resolve conflicts, and motivate employees toward achieving shared project goals.

The study recommends investing in the development and systematic application of emotional
intelligence across all managerial levels, emphasizing the importance of fostering empathetic and
transparent communication, building trust-based relationships, and adopting people-centered
leadership practices. Additionally, it calls for the continuous training of project leaders to strengthen their
emotional competencies, improve their adaptability, and enhance decision-making in dynamic business

environments.

Keywords: Emotional Intelligence, Project Leadership, Leadership Effectiveness, Business Sector, Saudi

Arabia

118



Mid-Ocean University

College of Management ill
[

Project Management Department of

Title:
The Role of Emotional Intelligence in Enhancing Project Leadership
Effectiveness:

A Field Study in the Saudi Business Sector
Graduation Project

Prepared by:
Shahad Salah Al-Tuhaini

Student ID: 251001220

Supervised by:
Dr. Al-Faisal Abdul Hamid Mohammed

Dr. Faiz Ali Jarad

Academic Year: 1446 / 2025



