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Study Abstract

This study aimed to identify the impact of stakeholder management,
through its four dimensions (stakeholder identification, stakeholder
communication, stakeholder engagement, and stakeholder expectation
management), on reducing requirements conflict and improving project
success in infrastructure projects in the city of Riyadh. The study
adopted a descriptive-analytical methodology with a quantitative cross-
sectional approach. A questionnaire was used as the data collection tool,
distributed to a convenience sample of (386) professionals and
specialists working in infrastructure projects in Riyadh, and data was
analyzed using SPSS software.

The results revealed a statistically significant impact at the level (a
< 0.05) of all stakeholder management dimensions on reducing
requirements conflict and improving project success, as the four
dimensions together explained (78.1%) of the variance in the dependent
variable. The “stakeholder communication” dimension had the greatest
impact (B = 0.386), followed by ‘“stakeholder identification” (B =
0.312), then ‘“stakeholder engagement” (B = 0.271), and finally
“stakeholder expectation management” (B = 0.198). The study
recommended establishing specialized wunits for stakeholder
communication, adopting international stakeholder management
standards, developing specialized training programs for project
managers, and utilizing digital tools in managing expectations and
communications.

Keywords: Stakeholder Management, Requirements Conflict,
Project Success, Infrastructure Projects, Riyadh City, Saudi Vision
2030.
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