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ABSTRACT

This study aimed to identify the impact of training (program
content - trainer competence - training methods) on employee
performance in Saudi organizations. Training programs are
considered one of the most important strategic tools that
organizations rely on to develop their human competencies,
but their effectiveness depends on the quality of their main
components.

The study relied on the descriptive analytical approach, and
the questionnaire was used as a tool for collecting primary
data. The questionnaire was distributed to a random sample of
(120) employees in Saudi organizations. After examination
and verification, the researcher obtained (108) valid
questionnaires for analysis, which were analyzed and
hypotheses tested using the SPSS program.

The results of the study found that there is a statistically
significant effect of training programs on employee
performance, where the training program content showed the
highest predictive power (B=0.42), followed by trainer
competence (B=0.31), then training methods (B=0.27). These
three dimensions together explain approximately (58%) of the
variance in the level of job performance.

Keywords: Training, Job Performance, Human Resource
Development, Saudi Organizations, Training Effectiveness.
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