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T~ | ©O 1: The High Level Comparison between PRINCE2 and PMBOK

Feature

PRINCE2

PMBOK

Definition

Structured PM methodology (PRINCEZ,

p.3)

Standard and guide
(PMBOK.p.1)

Practical
vs. Comprehensive

Practical, focuses on critical areas
(Siegelaub, 2004; Singh and Lano,
2014

Comprehensive
(Siegelaub, 2004; Singh and
Lano,2014)

Themes And Knowledge

Areas

T Themes

10 Knowledge Areas

Processes And Activities

7 Process and 35 Activities

5 Process group and 47

processes

Principles

7 Principles

Techniques

Only PRINCEZ2 specific techniques are
explained (PRINCEZ, p.7)

Covers techniques for each

process

Interpersonal Skills

Not covered
PRINCEZ, p.7)

Covered

(PMBOK p.513; Ghosh, Forrest,

Dinetta, Wolfe and Lambert,
2012)

Business Case and Product

(PRINCEZ2, P.11; Singh and Lano, 2014

Ghosh, Forrest, Dinetta, Wolfe and
Lambert, 2012)

Customer Requirements (Singh
and Lano, 2014)

Role of The Project
Board

Calls for a Project Board to provide

oversight (Siegelaub, 2004)

Only suggests the role the
sponsor should be playing
(Siegelaub, 2004)

Organizational Assets
And Environmental

Factors

Partly covered

Strongly integrated with

Processes.

Management Principle

Manage by exception
(PRINCEZ2, p.13 :Siegelaub, 2004)

PRINCE2 9 PMBOK: 4 yal | c¥lmag ausinl ok cns LAl

PRINCE2 Themes g PMBOK Knowledge Areas
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Table 2: PMBOK Coverage of PRINCE2
PMBOK Coverage
May be periodically reviewed for

Comments
PRINCE?2 has stronger

emphasis on continuous

PRINCE2 Themes

Business Case multiphase projects
(PMBOEK. p.69)

Stakeholder Management,

Business Case
PMBOK has stronger

mechanisms

Organization
Human Resources management

Quality Quality management

Plans Scope, time, cost management
Risk

Change

Risk management

Monitor and control process

Progress group

Al /8 1/ 5Uaidls 839t 8yl aly 45yLaedd Alsld yloliell cle g g g Jalaiedlg 839! O i ydas
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Table 3: PRINCE2 Coverage of PMBOK Knowledge Areas

PMBOK PRINCE2 Results

PMBOK has a complete
integration mechanism

) Partly covered
Integration Management
(Plans, change, progress)

Scope Management

- Plans
Time Management

Cost Management

Quality Management Quality, Configuration Manage ment

Partly covered by Organization

PMBOK is stronger
Theme

Human Resource Management

PMBOK has more detailed

Partly covered
concept

Communications Management

) _ Risk
Project Risk Management

Procurement Management

Not covered

Only covered by PMBOK

Stakeholder Management

Partly covered (Organization)

PMBOK is stronger
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Golid 359 "sums dua gudoed] doasall Aadi¥l oo delain Aegema” el ciyal cilddee 7 e Soim
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Table 4: Comparison of Processes

PRINCE2 o PMBOK
PMBOK Coverage

PRINCE2 Coverage

Processes Processes

Partly covered by Initiating
_ _ process group + Human . _ ,
Starting Up Project Initiating Starting up Project
Resource Management

Knowledge Area

. ) . . Initiating a Profject+ Starting
Directing a Project Planning L
up Project (partly)

) L Controlling a Stage +
. . Planning + Initiating ] . ) i
Initiating  a Project Executing Managing Product Delivery

(Partly) )
(partly)

i i o o Controlling a Stage and
) Executing + Monitoring Monitoring and ) ) . )
Controlling a Stage . . Directing a Project (monitor
and Controlling Controlling .
and control activities)

Managing product Partly covered by . .
) . . Closing Managing a stage boundary
delivery Executing

- Closing a project
Managing a stage .
Closing process group
boundary

Closing a project
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:IT project characteristics and project management frameworks

1§91 B,05] yoig cileglall Lix g dgiss §9yden pailias
9PRINCE2 ((2009) ¢, 9,1 Lasu> (1 duzmapd!| anLid | pasbias an 3lasly
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Table 5: IT Project characteristics and management frameworks

Characteristic PRINCE2 and PMBOK Comparison

Requirements Maturity | Comparable

Development Stability Comparable

. , Although both practices are tailorable, PRINCEZ2 15 a methodology and 1t
Project Size . ] ) .
has more practical approach for small size projects.

Risk Clearness Comparable

Scope Clearness Comparable

.. . PMBOK is customer requirements focused, so provides better mechanism
Chlient’s Commitment i . . ) )
for projects with high client commitment.

Team Relationship PMBOK has stronger communication management mechanism, and it also

covers interpersonal skills which is essential for creating the environment for

. effective communication. For large size and new created teams it can be
Team Size i
useful to apply PMBOK approach.

Method of Contracting Independent of the contract methed, PMBOK has procurement management

knowledge area and explained techniques for effectively managing
contracts, and procurement processes are inte grated inside process groups.
Outsourcing For this reason, it is useful to apply management knowledge area of
PMBOK for the projects that requires high level of outsourcing and

comprehensive contracts.

Flexible stakeholders may influence the project from many perspectives, for

o both frameworks. On the other side, it is usetful to apply stakeholder
Stakeholders Flexibility ) ] _
management area and stakeholder engagement techniques of PMBOK tor

the projects that has high level of stakeholder engagement.
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Table 6: PRINCE2 and PMBOK Main Differences
Features PRINCE2 PMBOK
Practical Approach L4

Comprehensive Approach - v

Project Board Activities

Management by Exception

Procurement Management

Product Focus

Customer Requirements Focus

Detailed Techniques

Interpersonal Skills
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Table 7: PRINCE2 and PMBOK Comparison
Features PRINCE? PMBOK

Integration of Processes L L]

Continuous Business Justification o o

Organizational Process Assets and | ¢ Lk

Environmental Factors Integration

Start Up Project Activities ¥

Human Resource Management L

Communications Management o o

Stakeholder Management of of

Configuration Management 7

Managing Product Delivery (From L4

Project Team perspective)

oamasil Jie Slal Jiles ae Logd Oniay Lol LS Lo ial Jguzd! ‘3 Wilell pasbasedl 23, (e sy
. closing the project gg,4d! 3M&|g Tailoring
Table 8: PRINCE2 and PMBOEK. similar features
Features PRINCE2 PMBOK
Tailoring L o

Closing

Quality manage ment

Risk management

Cost Manage ment

Scope Management
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Critical chain project management Methodology (CCPM):
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6.6.2 Develop Schedule: Tools and Techniques

6.6.2.3 Critical Chain Method
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The PRINCE2 Process Model Diagram M|> MANAGEMENT PLAZA

Corporate or Programeme Management
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3- Critical Path Method (CPM):
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The Critical Path

Slack=15 Slack=0 Slack=0

&€

Slack=0 Slack=0

Slack=2 Slack=2

Note:
Slack = LST-EST, and LFT-EFT,
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Even Chain Methodology (ECM):
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ACTIVITY 2
ACTIVITY 3

ACTIVITY 1

ACTIVITY 4
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Adaptive Approach

Plan revise:
*Concept
*Plan
*Design...
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Agile Experience Design Framework

Pragmatic

Persona User Stories

@
Input from End-Users, -..M [ '
Customers, Team and '
Other Stakeholders; Project Manager [} f* '*
Results from QA and User Research & Product
Usability Test Planning Daily Scrum
Backlog Meeting and
Refinement Artifacts Update

1l
ttetet  Pedeted
ittt  Ryhety o . bybytst

Product Ownership Delivery Team
Team - Lead Developer e
- Developer(s) Usability Review
Test
ngineer
| Team selects \

How Much to 31"

CommitToDo / EN== Potentially
/ No Changes Shippable Product

/By Sprint’s End
Sprint Planning  Sprint in Duration or Goal Increment

Meeting Backlog ‘ﬂ*iii

Product Retrospective

Backlog
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Extreme Programming (XP)

simple design  spike solutions
CRC cards prototypes

user stories

vivuwes

accaplance lest criena
teration plan

pair programming

unit test
acceptance testing PR ———
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Waterfall Methodology:
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WATERFALL DEVELOPMENT PROCESS
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Lean Six Sigma Framework

1. Define
Describe the problem

+ Project Selection

+ Project Charter

- VO(, VOB

+ Problem Statement
« Process Map/SIPOC

Project
Charter

|

Voice of the
Customer,
\Voice of the
Business

Process
Map

2. Measure
Collect baseline data

« (TQ Merrics

« Meas. Sys. Analysis
« Summary Statistics
« Process Capabiliry
« Control Chart

Summary
Statistics

3. Analyze
Identify the root cause

« Pareto Chart

« Run Chart

« Cause and Effect
+ Scarter Diagram
= Value Analysis

Pareto Chart

.

B

Run Chart

e

Cause & Effect
Diagram

4. Improve

Select the best solution

« Brainstorming

+ Benchmarking

« Force Field Analysis
« Criveria Test

- FMEA

Solution
Analysis and
Selection

|

Risk Assessment

Solution
Implementation

5. Control
Sustain the gains

+ Cost-Benefit Analysis
= Mistake Proofing

Statistical

Process Control

Sustainability &

benefits

|

Project
Handoff
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Subject Groups Sustainability Organizational Outcomes

Orientation Focus
Integration

Stakeholder Social

Scope b :
Resource nomic
Time Organizational Sustainable

Fingnoa Environmental Strategy Aligned
Risk and Opportunity

Quality Ethical
Performance
Procurement Principled
Impact
Communication Valuable

Organizational Total Asset Lifecycle
Systems Aligned Focused

Benefits Realization

Benefits Realization Methodology-17
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Stakeholders

Drives

Detorminos,
tracks & reports

Highlights
depondencies

Engages Establishes

Defines _,|  Enablers &
requirements LBusiness Changes

Informs  Clarifies

Business
Case
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