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Instructor's Name: Dr. Walaa Mohamed

Question:



Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase
from your point of view.

2- You are required to identify all the internal and external stakeholders of this project
from your point of view.
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Project life cycle: As it includes, thinking about the project, Project planning,
Resource allocation, Project execution.

We must choose a project that can help in determining the following points as
stated below:

e whether the idea achieve your project and its goals.

e benefits from implementing this idea.

e the extent to which the target audience accepts this idea.

e expertise needed in implementing the project.

e availability of capabilities to implement the idea.

e the cost required to implement the idea.

Plan your project: As it includes, Determine the project name, Determine the project
strategy, Defining project goals.

Preparing and formulating project objectives: It must be specific, Measurable, to
implement, Realistic goals, and it comes within a specific time period.

Project resource management: Human Resource, Managing financial resources,
technologies and equipment.



Project application: Follow up on your project plan, follow up on financial resources, follow
up with the staff, Apply the risk management strategy.
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Project stakeholders: Project manager, the company’s implementations, Project team members,
the Sponsors, Influencers, Project management office, Owners, internal and external investors.
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