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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the following issues:

1.

2.
3.

o

©

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Projects finalizing procedure - Supplying and installing office
furniture

1.Introduction:

As project manager for supplying and installing office furniture consists of equipping a
floor in a medical building to be administrative offices. The building is within a hospital
currently operating, so the project must be handled with utmost caution to avoid any harm
that might affect patients or workers. We are now in the implementation phase, and we
are facing the threat of the COVID-19 pandemic inside the hospital.

When it comes to project management, closing phase of a project isn't esay a way
of executing deliverables. Though the method could appear tedious or to a fault overly, a
proper closure phase ensures all loose ends are tied up, documentation is signed and

approved, contractors are paid, and everybody is on the constant page.

The closing phase additionally offers you the chance to review and evaluate the project’s
success (or failure), which is crucial for planning and executing successful projects in
the future.

This research will ensure that the project is closed correctly and that it meets
all deliverables. Ensure deliverables arrive, risks are closed, and money paid is not
sufficient to ensure project closure. One of the most important reasons for the project's

success is to close it properly, and this is what will be searched for.

2. Literature Review and Conceptual framework:

Even once the project is finished, its closing is essential; everything should be "tied
up". We will have brief analyses of various problems that have to be considered from the
project execution to anything connected. It's normal to apply to summarize at the closing
time everything that was learned from the project's execution, data that may associate
degree a helpful future reference for the study of the project as an example and
application to alternative projects.

"The main objective of the project, say the construction of buildings, the installation of

equipment, the paving of internal streets, the starting of a production line, a mall



construction, etc., may have been attained, but there are likely to be many loose
ends"(Nolberto Munier, 2012, P243).

"Closing stage is basically the clean-up work for the project staff. Drawings, documents,
files, applications and maintenance manuals are cataloged and will be delivered to the
customer" (Ozge Kiigiik,2014).

Closing is a strategic but frequently overlooked project phase, in which project managers
play pivotal roles as project team leaders. Project Managers’ Competences in Managing
Project Closing (Maoshan Qiang,2019).

Many practitioners overlook the project closing process group. To them, successful
project delivery is defined by the completion of deliverables as per the objectives of time

and cost Project Integration Management, Using PMI Standards (Aziz, Emad E,2015).

3. Methodology:

This research will use the description and comparison between the latest scientifically
applied techniques in closing projects and what is used within the organization in terms
of approved project management steps. Here, | will explain the steps used by the

organization:
1- Confirm work is done as per the requirements.
2- Complete procurement closure.

3- Gain formal acceptance.

+

Index and archive records.

5- Hand-off completed product.

Therefore, it is necessary to verify the validity and feasibility of procedures for closing
projects within the organization by comparison, as | indicated to the latest scientific

methods.


https://www.researchgate.net/profile/Oezge-Kuecuek
https://journals.sagepub.com/action/doSearch?target=default&ContribAuthorStored=Qiang%2C+Maoshan
https://www.pmi.org/learning/library?topics=Project+Integration+Management
https://www.pmi.org/learning/library?topics=Using+PMI+Standards

4. Results and Discussion:

According to (Aziz, Emad E.,2015) Project Closing is the combination of the following

when applied to a project:
1. Assurance that all the work has been completed,

2. Assurance that all agreed upon project management processes have been

executed, and

3. Formal recognition of the completion of a project—everyone agrees that it is
completed.

Looking at this, we can say that the organization has achieved closing. But to achieve
complete success, we have to achieve satisfaction on the project, and after reviewing
(Aziz, Emad E.,2015), two essential elements are deficient. In my opinion, for the
client's satisfaction and to develop the organization's achievement, and a date
preserves its achievement and helps it to grow.
The missing steps are:

1- Update lessons learned.
2- Complete final performance reporting.

First, we must update the lessons learned from the project, and this represents an
essential element for the development of the organization’s procedures. It reduces the
error rate, increases the success rate, and enhances it by recording the negatives and
positives.

Secondly, it is necessary to highlight the project's successes and write down all the
steps, objectives, and requirements of the project achieved within the time, cost, and
quality required for the project.

By adding the two essential elements, we guarantee the achievement of integrated

success for the organization and achieve future benefits that help achieve sustainability.
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