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1. Chapter 1: Introduction
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1.1. Research Background

What does project success mean? As projects become increasingly common in
organizations, this question is more relevant than ever. Projects are typically initiated to
create change, such as developing new products, establishing new manufacturing
processes, or forming new organizations. Without projects, organizations risk becoming
obsolete, irrelevant, and unable to compete in today’s business environment. (Shenhar.et
al., 2001). In the developed world, the knowledge economy plays a significant role, with
numerous jobs centered on specialized skills, making employees hard to replace. Thus,
retaining and supporting these employees is essential for project success. People spend
about a quarter of their adult lives at work, making it a major aspect of life. Therefore,
workplace wellbeing is crucial for overall personal wellbeing. (Keeman.et al., 2017)
Experiencing a high level of wellbeing is linked to various positive organizational attitudes,
such as superior work performance, low turnover intentions, low actual turnover, greater
effort and thought put into work, less absenteeism, and fewer work-related injuries. Since
work impacts wellbeing and wellbeing is crucial for project success, it is in an
organization’s best interest to support and promote wellbeing at work. (Keeman.et al.,
2017) Wellbeing is often equated with happiness and is characterized by three main
components: life satisfaction, the presence of positive mood, and the absence of negative
mood. Another perspective defines wellbeing through self-actualization, proposing that
true happiness stems from expressing virtue. This viewpoint highlights the importance of
engaging in activities that foster personal growth, self-acceptance, life purpose, mastery,
and positive relationships, all essential aspects of overall wellbeing. (Keeman.et al., 2017)
However, a critical review of existing literature on work identifies three primary categories
of psychological wellbeing: (a) assessing employees' satisfaction with the workplace, (b)
evaluating physical wellbeing in relation to stress and accidents, and (c) examining social
wellbeing among employees. Research consistently shows that happier employees tend to
perform better and are more productive compared to their less happy counterparts.
Therefore, organizations aiming to enhance performance and output should prioritize the
wellbeing of their workforce in practical applications. (Joseph, & Monday. 2024) Based
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on Joseph & Monday (2024), various factors influence the success or failure of projects,
with significant emphasis placed on how individuals respond to workplace stressors and
emotionally engage with their roles. Employee wellbeing hinges on employers creating
conducive workplace environments that promote emotional intelligence and reduce stress,
though this ideal is often not fully realized. Mental wellbeing is closely tied to
physiological health; therefore, mentally unfit workers may struggle to perform their duties
effectively. Poor working conditions and inadequate minimum wage structures further
exacerbate these challenges. The impact of stress can lead to reduced performance and
errors, ultimately affecting project success and organizational growth negatively.
Workplace stress can also spill over into employees’ family lives, limiting their time with
loved ones and leaving them physically and psychologically drained. Hence, exploring
psychological wellbeing is crucial. Understanding the influence of psychological wellbeing
on project outcomes can guide organizations in implementing better management
practices, enhancing employee satisfaction, and ultimately improving project performance.
This research provides valuable insights for managers and stakeholders to foster supportive

work environments that nurture both employee wellbeing and project success.

1.2. Research Problem

In a project, many factors influence its success or failure. The research problem focuses on
understanding the impact of employee psychological well-being on project success. The
way employees respond to stress and their emotional engagement with their jobs is critical.
However, the responsibility of employers to create a supportive environment that promotes
well-being is often neglected. Poor working conditions, low wages, and high stress levels
can reduce performance and negatively affect project success. This gap in addressing the
psychological well-being of employees and its direct impact on project outcomes needs
exploration. (Joseph & Monday 2024).

1.2.1. Theoretical Gaps
Based on the study of Sarwar.et al., (2017). The theoretical gap lies in the limited

understanding of how different dimensions of psychological well-being, such as
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resilience, optimism, and emotional intelligence, contribute to project success. Previous
studies have highlighted the importance of psychological capital but have not fully
integrated these aspects within the context of project success. For instance, researchers
enhancing employee performance and job satisfaction but have not extensively linked it

to project outcomes.

1.2.2. Practical Gaps
Based on the study of Panda & Sahoo (2021). On a practical level, there is a lack of
empirical data and applied research on strategies to enhance psychological well-being in
project teams and its direct impact on project success. Many organizations still overlook

the importance of psychological well-being programs and their potential benefits.

Based on the study of Kundi.et al., (2020). There is a gap in practical strategies for
organizations to enhance psychological well-being and, in turn, project success. ldentifying
and implementing best practices for promoting a supportive work environment that fosters
employee well-being remains a challenge, Employee psychological well-being and job

performance.

Based on the above, the current research is directed to answer the main research question”
How does it Impact of Employee Psychological Well-being on Project Success in SGS

Inspection Services in Jubail?”

1.3. Research Significance

Understanding the impact of employee psychological well-being on project success is
critical for both academic and practical reasons. This research aims to bridge the gap
between employee well-being and project outcomes, providing a holistic view that
incorporates psychological factors into project management practices. The insights gained
from this study will be valuable for managers, HR professionals, and policymakers in
designing interventions that enhance employee well-being and thereby lead to project
success. (Luthans, F.et al., 2006).
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1.3.1. At the theoretical level

At the theoretical level, this research contributes to the existing body of knowledge by
integrating concepts from psychology and project management. Previous studies have
highlighted the importance of psychological well-being for overall job performance, but
there has been limited focus on its direct impact on project success. By exploring this
relationship, the study provides a deeper understanding of how psychological factors
influence project outcomes, thus filling a significant gap in the literature. (Sarwar.et al.,
2017).

1.3.2. At the practical level

From a practical perspective, this research provides actionable insights for enhancing
project management practices. By pinpointing the critical aspects of psychological well-
being that influence project success, organizations can deploy focused interventions to
bolster employee support. This approach not only boosts employee satisfaction and
diminishes turnover but also fosters project success. Implementing initiatives such as stress
management programs, emotional intelligence training, and cultivating supportive work
environments are practical applications that could be instrumental in achieving these goals.
(Panda & Sahoo 2021).

1.4. Research Questions
The current research aims to answer the main research question” How does it Impact of
Employee Psychological Well-being on Project Success in SGS Inspection Services in

Jubail?”
To answer the main question, we need to answer sub-questions.

e How does work-related stress affect project success in SGS Inspection Services in
Jubail?
e What is the effect of employee emotional engagement on project success in SGS

Inspection Services in Jubail?
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e What is the impact of the work environment on project success in SGS Inspection

Services in Jubail?

e How do low wages affect project success in SGS Inspection Services in Jubail?

1.5. Research Objectives

e To investigate the relationship between Employee Psychological Well-being and
Project Success in SGS Inspection Services in Jubail.

e To investigate the relationship between work-related stress and project success in
SGS Inspection Services in Jubail.

e To investigate the relationship between employee emotional engagement and
project success in SGS Inspection Services in Jubail.

e To investigate the relationship between work environment and project success in
SGS Inspection Services in Jubail.

e To investigate the relationship between low wages and project success in SGS

Inspection Services in Jubail.

1.6. Research Hypotheses
Main hypotheses H:

There is statistically significant relationship between Employee Psychological Well-being

and Project Success.
The first sub-Hypotheses Ha:

There is statistically significant relationship between work-related stress and project

success.
The second sub-Hypotheses Hb:

There is statistically significant positive relationship between employee emotional

engagement and project success.

The third sub-Hypotheses Hc:
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There is statistically significant relationship between work environment and project

Success.
The fourth sub-Hypotheses Hd:

There is statistically significant negative relationship between low wages and project

success

1.7. Research Model

Employee Psychological _
Well-being Project Success

H, Ha, Hb, Hc, Hd I

The proposed research model. Source: Researcher

1.8 Scope of The Study

The scope of this research focuses on examining the impact of employee psychological

well-being on project success within SGS Inspection Services Company on Jubail.

SGS global operations, highlighting its presence in over 2,600 offices and laboratories with
a workforce of 99,600 employees. SGS role as a benchmark for sustainability, quality, and
integrity in various industries. They provide worldwide, independent services that make a
difference in people's lives, The core of services can be divided into three categories
Testing, Inspection and certificate. With over 140 years of excellence, SGS is a world-

leading provider of independent laboratory testing and quality audits.

SGS comprehensive range of testing services is designed for industries worldwide. SGS
on Jubail is laboratory testing commitment to upholding the highest standards ensures that

your projects, products, processes and operations meet and exceed stringent market
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regulations, standards and quality benchmarks. Laboratory Services have an international

reach and employ the latest technology and methodologies.

SGS undertakes numerous projects across various industries, providing a comprehensive
context to research the impact of employee psychological well-being on project success.
By analyzing different projects, we can gain valuable insights into how the mental health
and emotional engagement of employees influence their performance and, consequently,
the overall success of these projects. This understanding can help SGS implement strategies
to enhance employee well-being, ultimately leading to more efficient and successful

project outcomes.(SGS website)

1.9 Research Methodology

e Research Philosophy: Positivist
e Research Approach: Deductive
e Research Strategy: Case Study

e Research Choice: Quantitative

e Time Horizon: Cross-section

e Data Collecting and Analysis Techniques: Questionnaires

Positivist Philosophy

Approach

BN
\ \

Choice
Cross-section

Quest|onna|r Time Horizon
Techniques
and

procedures
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1.10 The Suggested Project Structure

Chapter 1: Introduction

Chapter 2: Literature Review

Chapter 3: Research Methodology

Chapter 4: Statistical Analysis

Chapter 5: Findings’ Discussion and Conclusion
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Appendices

The aim of this questionnaire is to assess factors contributing to project success and the

impact of employee psychological well-being on project outcomes. Your responses will

help us identify best practices areas needing improvement. All answers are confidential

and used for academic research purposes.
Personal Information

Age:

Gender:

Educational qualification:

Years of experience:

Considering your job, please indicate to what extent you agree with each statement.

1 2 3 4 5
Never Seldom sometime usually always
Psychological Well-Being at Work 1 4 5

| value the people | work with.

| find my job exciting.

| know | am capable of doing my job

| feel that my work is recognized.

| enjoy working with the people at my job.

| like my job.

| feel that my work efforts are appreciated.

| feel effective and competent in my work.

| feel that | know what to do in my job.

| want to contribute to achieving the goals of my
organization.

| feel that | am accepted as | am by the people | work
with

| know my value as a worker.

12
Dr. Mona Moustafa Elashry

MipoceAfl



Project Success

Meeting specification

Project completed on budget

The users of the project are satisfied

Project completed on time

The project team members are satisfied

The parties affected by the project are satisfied

The product satisfies owner’s needs

Meeting specification

Project completed on budget

The users of the project are satisfied
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