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a. Listwise deletion based on all variables in the procedure.
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Chi-Square Tests

Value df | Asymptotic Significance (2-sided)
Pearson Chi-Square 103.732% | 16 .000
Likelihood Ratio 105.055 | 16 .000
Linear-by-Linear Association 26.995 1 .000
N of Valid Cases 187

a. 16 cells (64.0%) have expected count less than 5. The minimum expected count is 2.70.
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Chi-Square Tests

Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 85.995% | 16 .000
Likelihood Ratio 92.750 | 16 .000
Linear-by-Linear Association 24167 1 .000
N of Valid Cases 187

a. 15 cells (60.0%) have expected count less than 5. The minimum expected count is 2.36.
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Chi-Square Tests

Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 77.206% | 16 .000
Likelihood Ratio 78.029 | 16 .000
Linear-by-Linear Association 31.680 1 .000
N of Valid Cases 187

a. 16 cells (64.0%) have expected count less than 5. The minimum expected count is 2.47.
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Source Sum of Squares | df | Mean Square F Sig.
Regression 148.528 12 12.377 9.209 | .000
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Total 382.385 186

4ol 5aLalla. Dependent Variable:
Amioly i) 3,4l Axlias 2l @uallb. Model: (Intercept),
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Bayes Factor Model Summarya'b

Bayes Factor® R | RSquare | Adjusted R Square | Std. Error of the Estimate

663015716.813 | .623 .388 .346 1.16

a. Method: JZS
EEDAPRE S SV-A P EY VTN N.a.ﬂb. Model: (Intercept),

c. Bayes factor: Testing model versus null model (Intercept).
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Bayesian Estimates of Error Variance®

Posterior 95% Credible Interval
Parameter
Mode | Mean | Variance | Lower Bound | Upper Bound
Error variance | 1.329 | 1.360 .022 1.101 1.678

a. Assume standard reference priors.
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Abstract

This research explores the influence of transformational leadership styles adopted by sales managers in
increasing the performance of sales teams at the Saudi Refractory Materials Company. Leadership is regarded
as a vital aspect in attaining organizational success, especially in sales situations where employee engagement,
collaboration, and performance directly affect organizational results. The research focuses on assessing how
transformational leadership helps to build professional principles, supporting team interests, and creating a

clear vision inside the business.

The study employed a descriptive analytical strategy and used a quantitative technique to gather and evaluate
data. A structured questionnaire was constructed as the major data collecting instrument and delivered to
personnel working within the sales teams of the Saudi Refractory Materials Company. The research sample
comprised of 187 people reflecting varied demographic features such as gender, age groupings, and
educational levels. The acquired data were evaluated using multiple statistical approaches including

descriptive statistics, reliability analysis, Chi-Square tests, analysis of variance (ANOVA), and Bayesian analysis.

The findings of the descriptive analysis revealed that participants usually view the prevalence of
transformational leadership techniques among sales managers at a moderate level. The results suggested that
sales managers display various critical leadership characteristics such as ethical conduct, dedication to
professional principles, promotion of cooperation, support for innovation, and sensitivity to the unique needs
of workers. These leadership approaches assist to building a healthy work environment that increases

employee engagement and cooperation within sales teams.

The reliability study showed the excellent consistency of the research instrument, with a Cronbach’s Alpha

score of 0.905, suggesting great internal dependability of the questionnaire questions. In addition, the findings
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of the Chi-Square tests demonstrated statistically significant correlations between transformational leadership
and the research variables, including professional values, team interests, and clear organizational vision. These
results demonstrate that transformational leadership methods are strongly connected with developing ethical

principles, promoting collaboration, and improving organizational direction inside the corporation.

Furthermore, the findings of the analysis of variance (ANOVA) revealed that the regression model utilized in
the research was statistically significant. The independent variables—professional values, team interests, and
clear vision—were shown to explain around 38.8% of the variation in transformative leadership. This suggests
that these organizational characteristics have a crucial influence in establishing leadership behaviors inside the

sales department.

Overall, the research finds that transformational leadership has a major effect in boosting the performance of
sales teams and building the organizational climate inside the Saudi Refractory Materials Company. Leaders
that practice transformational leadership characteristics may engage people, stimulate creativity, and increase
cooperation, which ultimately helps to increase organizational performance and accomplishing strategic goals.
The research proposes enhancing leadership development programs, promoting ethical principles, fostering
collaborative collaboration, and supporting innovative sales methods to promote leadership effectiveness and

improve sales team performance inside the business.
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